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its place a more rational interpretation in which they
appear as a natural phenomenon in harmony with the
historical setting, and as the climax of centuries of steady
growth.
The rise of individualism and the advent of capitalism
cannot be explained alone in terms of self-interest, although ***** tamt
the acquisitive instinct has been in all ages a potent influence
in shaping economic conduct.   The explanation must be
sought primarily in the impersonal and imponderable forces
which govern the affairs of men.   Three main factors have
contributed to the evolution of a capitalist society:   they
are the extent of the market, the division of labour, and the
nature of the processes.   In the first place, a local market
may easily be supplied by independent bodies of craftsmen.
In the second place, where the division of labour is small,
co-operation may be possible between the various groups of
artisans without bringing them under unified direction.   In
the third place, when the processes require only a negligible
amount of fixed capital in the form of appliances, it may be
provided by the workers themselves.   In the light of these
factors we can best account for the development of industry
on capitalist lines.   An ever-widening market and a corre-
sponding  advance in production called for an intricate
organization, while it also made the investment of capital
a profitable venture; the division of labour in the textile
manufacture seemed to necessitate a closer cohesion of its
interdependent branches;   and in certain occupations the
capital expenditure increased as the processes grew more
difficult, for instance, in coal-mining and glass-making.    The
decisive influence was the first.   Though the division of
labour was more widespread in earlier times than is often
supposed, it was not incompatible with the independence of
the craftsman, and it would not indicate the reason why
particular industries came within the capitalist orbit in the
Middle Ages.   Again, the costly processes now involved in
- operating coal mines, glass furnaces, etc., were intimately
related to changes which occurred in the sphere of marketing,
that is, to changes in demand either in respect of quantity

